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Are You Overlooking
These Ops Bottlenecks
in Your Bath Fitting
Operations?

Most bath fitting manufacturers assume their operational delays
are caused by surface-level issues—supplier hiccups, workforce
gaps, or order volume. But the real blockers often lie deeper.

Based on our work with modernizing bath fitting operations,
here are 3 critical gaps most teams overlook until margins
and delivery timelines are hit.

Fragmented Order-to-Install Flow

Symptom: Why it happens:
Frequent rework or Your custom-order logic Unified platforms that
site delays. isn’t fully synced with connect quoting,
dispatch or install dispatch, and field
workflows. operations.

Lack of Install-Time Visibility

Symptom: Why it happens: Fix:
Customers follow Ops teams don’t Field apps that sync
up more than have real-time field directly with inventory
installers. updates. and scheduling
dashboards.

Disconnected Sales + Ops Tools

Symptom: Why it happens:
Promises made by Product catalogs, Centralized digital
sales don’t align bundles, and timelines product configuration
with their aren’t visible to field or for partner portals and

fulfillment. supply chain teams. internal teams.



Note: Teams that address these early are seeing up to 30-35% gains in

installation speed, drop in rework, and stronger partner satisfaction.
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About Netsmartz

Netsmartz is a US-based digital engineering company delivering

25+

Years of
Excellence

software development, Al & Data, Cloud & Cybersecurity, as well as
QA & Testing services, for SaaS businesses, SMBs, and Fortune 500s.
With 1,500+ technologists across 12 worldwide campuses, we

1500+

Team
Members

accelerate innovation through agile squads & outcome-based projects.
Netsmartz holds strategic partnerships as an S| with Microsoft, IBM,
Salesforce, ServiceNow & Adobe.
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2000+

Successful
Projects

10+

Global
Locations

NORTH AMERICA EUROPE ASIA AUSTRALIA
Rochester, NY, Vancouver, Oslo i
Mississauga

gapore, Dubai, C
Mohali, Noida, Gurugram,
Pune

Sydney

-888-661-8967

@ www.netsmartz.com

Let's connect! =« sales@netsmartz.com

© Netsmartz, LLC All Rights Reserved.



