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Through our ongoing conversations with bath fitting manufacturers and
industry experts, we’ve seen consistent patterns in how top-performing
ops teams handle complexity, delays, and customization demands.

This snapshot highlights what we’ve observed as typical performance
baselines-and how high-efficiency teams are setting themselves apart.




Ops Metrics: Common Industry Ranges vs. Leading Performance

Dispatch Delay

Custom Rework Rate

Inventory Turnaround

Sales-to-Install Cycle

Digitally
coordinating
field installs &

quoting

2.5-3 days Under 1.5 days
15-18% <6%

4-5 days 1-2 days

8-10 days 4-6 days

Using real-time Auto-routing Equipping field

dashboards to made-to-order teams with

reduce dispatch SKUs inventory-aware
lag mobile tools

While these aren’t hard-and-fast rules,
they offer a reference point for teams
evaluating whether their current setup
can keep pace with changing demands.




Why Netsmartz

® ®

Al-first / \ 200+ experts 40+
organization in our Al Al-driven
with innovation center of tech stack

at core excellence
Strategic 10+
Partnerships Al-powered —
m with IBM and ﬁﬁﬂ SaaSs products TT
Microsoft Al & ==

N’ \_ )/ \_ Z

About Netsmartz

Netsmartz is a US-based digital engineering company delivering 25-|-
software development, Al & Data, Cloud & Cybersecurity, as well as Years of
QA & Testing services, for SaaS businesses, SMBs, and Fortune 500s. Excellence
With 1,500+ technologists across 12 worldwide campuses, we
accelerate innovation through agile squads & outcome-based projects.
Netsmartz holds strategic partnerships as an S| with Microsoft, IBM, 1500"‘

Salesforce, ServiceNow & Adobe. Team
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